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+63.0

(+21.5%) 

+6.0

(+68.0%) 

+4.1

(+39.1%) 

+6.8

(+107.3%) 
13.1 11.06.3Profit

14.7 13.210.5
Ordinary

profit

14.8 13.38.8
Operating

profit

355.7 355.0Net sales

(billions of yen)
FY ended

March 31, 2022

FY ended

March 31, 2023

Year-on-

year

change

Latest

forecast
(March 17, 2023)

292.7

Period: April 1, 2022 to March 31, 2023

Both net sales and operating income increased from the previous fiscal 

year, exceeding the latest forecast.

Financial Results for the Fiscal Year 

Ended March 31, 2023

4
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Domestic Steel 

Business

Overseas Steel 

Business

Material Recycling 

Business

Other 

Business

(billions of yen)

Net sales Operating profit
(billions of yen)

Summary of Financial Results by Segment

129.0 
153.6 

152.0 

189.6 

7.3 

7.6 

4.5 

4.9 

FY ended
March 31, 2022

FY ended
March 31, 2023

2.6 

14.7 

5.2 

-0.7 

2.0 

1.6 

0.0 

-0.1 
FY ended

March 31, 2022
FY ended

March 31, 2023

5

292.7

355.7

8.8

14.8

* The differences between the total operating profit for each 
business and operating profit for the full year are attributed to 
elimination of corporate costs.
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10.5
14.7

27.9

-0.3

-10.5

-3.4 -0.7

-5.9 -0.4
-2.5

（billions of yen）

Factors for Changes in Ordinary Profit 

(Year-on-Year Comparison)

Factors that caused an increase in ordinary profit by 4.2 billion yen 

from the previous fiscal year

Shipment

Manufacturing 

cost

Operating profit 
of Overseas 

steel business

Other

Metal

margin*

Cost

difference

Shipment unit price : +29.9 billion yen

Raw material unit price  :   -2.0 billion yen

FY ended
March 31, 2022

Operating profit 

of Material 

recycle business

SG&A

6*Metal margin: Difference between product shipment unit price and scrap consumption unit price

FY ended
March 31, 2023
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Summary of Financial Results by Segment (1)

Overseas Steel Business

Domestic Steel Business

- Product shipment decreased by 36,000 tons (-2.3%) year-on-year to 

1,550,000 tons.

Both production and shipments (including exports) decreased from the 

previous fiscal year.

- Product price increases to reflect increases in steel scrap prices and 

manufacturing costs finally took effect, resulting in a widening metal 

margin, difference between sales and purchase prices from the previous 

fiscal year.

- Vietnam
The current fiscal year started with a solid performance. However, real 

estate development slowed down in and after July due to tighter anti-

corruption regulations by the government, resulting in interest rate hikes 

and tighter lending regulations on real estate financing. As a result, 

demand for both housing and other projects decreased sharply.

- North America
Demand remained strong, and sales prices also remained at high levels.

Manufacturing cost increases caused mainly by electricity costs were 

absorbed by the widening gap between sales and purchase prices.

Net sales: 153.6 billion yen

Operating profit: 14.7 billion yen

Year-on-year change: increase in net 

sales and operating profit

Net sales: 189.6 billion yen

Operating profit: -0.7 billion yen

Year-on-year change: increase in net 

sales and decrease in operating profit

7
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Summary of Financial Results by Segment (2)

Other Businesses (Steel Peripheral Business)

Material Recycling Business

Net sales: 7.6 billion yen

Operating profit: 1.6 billion yen

Year-on-year change: increase in net 

sales and decrease in operating profit

Net sales: 4.9 billion yen

Operating profit: -0.1 billion yen

Year-on-year change: increase in net 

sales and decrease in operating profit

- The number of medical waste treatment projects related to COVID-19 

continued to increase.

- Disposal cost increased due to rises in fuel costs.

- Vietnam casting business: Struggled in the first half of the fiscal year due 

to soaring material prices, but recovered in the second half as higher 

sales prices took effect.

- Vietnam harbor operations business: The scrap handling volume 

decreased as construction demand slowed down.

- Domestic casting business: Continued to struggle due to delays in 

passing on cost increases to higher sales prices; drastic price revisions 

started

8
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(billions of yen)

Japan Overseas Total

10.8 3.3 14.1

4.2 4.8 9.0

FY ending March 31, 2024

(billions of yen)

1st half 2nd half Full year
Change

(from the previous fiscal

year)

165.0 187.5 352.5 (-0.9%) 

8.2 11.8 20.0 (+35.0%) 

7.0 11.0 18.0 (+22.7%) 

4.5 7.5 12.0 (-8.4%) 

FY ending March 31, 2024 (Forecast)

1st half 2nd half Full year

Net sales 182.8 172.9 355.7

Operating

profit
6.1 8.7 14.8

Ordinary

profit
6.5 8.2 14.7

Profit 4.1 9.1 13.1

FY ended March 31, 2023

Japan Overseas Total

Capital

expenditure 4.7 4.6 9.3

Depreciation and

amortization 4.7 5.1 9.8

FY ended March 31, 2023

Forecast of Financial Results for the Fiscal Year 
Ending March 31, 2024

・ 中期経営計画の最終年度、厳しい事業環境ながらも前期対比 営業・経常増益を目指す

10

In the final year of the medium-term business plan, we aim to achieve year-on-year growth in 

operating and ordinary profit, although the business environment is expected to be challenging.
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153.6 168.0 

189.6 170.0 

7.6 8.5 

4.9 6.0 

FY ended
March 31, 2023

FY ending
March 31, 2024

14.7 15.1 

-0.7 

4.8 
1.6 

1.3 

-0.1 

0.1 

FY ended
March 31, 2023

FY ending
March 31, 2024

Forecast of Financial Results for 
Full Year by Segment

355.7
352.5

14.8

20.0

11

Domestic Steel 

Business

Overseas Steel 

Business

Material Recycling 

Business

Other

Business

Net sales Operating profit

(billions of yen) (billions of yen)

* The differences between the total operating profit for each 
business and operating profit for the full year are attributed to 
elimination of corporate costs.
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14.7 

18.0 

+3.4

+2.3

▲3.4 ▲0.6
▲1.5

+0.1

+5.5

▲0.3

▲2.2

（billions of yen）

Factors that are likely to cause ordinary profit for the fiscal year ending 

March 31, 2024 to increase by 3.3 billion yen from the previous fiscal year.

Factors for Changes in Ordinary Profit: 

Full Year Forecast Vs. Previous Fiscal Year Results

Shipment

Manufacturing 

cost

Metal 

margin

SG & A

Cost 

difference

FY ended
March 31, 2023

FY ending
March 31, 2024

(forecast)

12

Shipment unit price : +5.6 billion yen

Raw material unit price  : -2.2 billion yen

Operating profit 
of Overseas 

steel business

Other

Operating profit 

of Material 

recycle business

Operating profit 
of domestic 
subsidiaries 

(steel business)
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Forecast of Financial Results for Full Year by Segment (1)

Overseas Steel Business

Domestic Steel Business

- Product shipment is forecast to increase by 105,000 tons from the 

previous year to 1,650,000 tons.

- As we expect manufacturing and other costs to continue to rise, we will 

strive to secure an adequate difference between sales and purchase 

prices by raising product unit prices.

- Vietnam
Although there are positive signs, such as declines in interest rates and 

relaxation of lending regulations, construction demand will remain weak, 

and recovery is expected to be delayed until the second half of the year or 

later.

- North America
Although there are concerns about the impact on the economy of inflation, 

rising interest rates, and the failure of U.S. regional banks, steel demand 

will remain strong both in the U.S. and Canada.

Aiming to capture solid demand, we will strengthen production and sales 

systems focusing mainly on bar steel. 

Net sales: 168.0 billion yen

Operating profit: 15.1 billion yen

Year-on-year change: Both net sales 

and operating profit are forecast to 

increase.

Net sales: 170.0 billion yen

Operating profit: 4.8 billion yen

Year-on-year change: Net sales are 

forecast to decrease and operating 

profit is forecast to increase.

13
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Forecast of Financial Results for Full Year by Segment (2)

Other Businesses (Steel Peripheral Business)

Material Recycling Business

Net sales: 8.5 billion yen

Operating profit: 1.3 billion yen

Year-on-year change: Net sales are 

forecast to increase and operating 

profit is forecast to decrease.

Net sales: 6.0 billion yen

Operating profit: 0.1 billion yen

Year-on-year change: Both net sales 

and operating profit are forecast to 

increase. 

- The business environment will remain healthy.

- We expect that the increase in the number of medical waste treatment 

projects related to COVID-19 will have run its course.

14

- Vietnam casting business: Although the outlook of the global economy 

remains uncertain, we will focus on reducing costs and acquiring new 

sales channels.

- Vietnam harbor operations business: Steel demand in Vietnam is 

expected to remain weak. We will make up for the decrease in scrap 

handling volume by increasing the handling volume of other cargo.

- Domestic casting business: We aim to achieve a return to profitability by 

passing cost increases on to sales prices as soon as possible.
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Medium-Term Business Plan: 
Quantitative Targets for FY2024

18.0
billion yen 

Ordinary profit

290.0
billion yen

Net sales

4,000,000
tons

Japan: 1,700,000 tons; 

Overseas: 2,300,000 tons

Shipment

Around 30%50% or higher

6% or higher7% or higher

0.25 or lower

ROSROE Final 

targets for 

FY2024

Net debt-to-

equity ratio

Dividend 

payout ratio
Equity-to-

asset ratio

* ROS: Ratio of ordinary 

profit to sales

16
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Results
Forecast at

beginning of

term

Results

Medium-term

business

plan

Forecast

(billion yen) 292.7 380.0 355.7 290.0 352.5

(billion yen) 10.5 11.0 14.7 18.0 18.0

(billion yen) 6.3 6.5 13.1 12.0 12.0

(million tons) 33.2 36.5 32.8 400.0 34.6

　（Japan） (million tons) 15.8 16.0 15.4 17.0 16.5

　（Overseas） (million tons) 17.4 20.5 17.4 23.0 18.1

3.6% 2.9% 4.1% 6% or more 5.1% 

0.4% 3.9% 7.7% 7% or more 6.7% 

27.5% 301.2% 265.5% Around 30％ 25.4% 

(billion yen) 13.0 33.0 9.3 - 14.1

FY2023 FY2024

 Profit

 Ordinary profit

 Net sales

FY2022

 Dividend payout  ratio

 ROE

 ROS 

 Shipment

 Capital and business

 investment 60.0 billion yen over three years

Progress of the Medium-Term Business Plan

* The amount of capital investment forecast for FY2023 is on an approval basis. 17

＊
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4.2 4.3 
2.9 

11.8 
13.8 

8.0 

4.3 

9.2 

19.4 

12.7 

8.8 

14.8 

20.0 

18.0 

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2024

130.6 142.3 
174.7 181.4 

161.0 
146.0 

191.3 

242.3 239.3 226.4 

292.7 

355.7 352.5 

290.0 

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2024

Domestic steel business Overseas steel business

Material recycling business Other business

（FY）

（FY）

Changes in Net Sales and Operating Profit

国内鉄鋼・海外鉄鋼・環境リサイクル事業の相互補完体制が整いつつある

18

Net sales
(billions of yen)

Operating profit
(billions of yen)

*Excluding elimination

（Forecast）

（Forecast）

Target for the final 

year of the medium-

term business plan

Target for the final 

year of the medium-

term business plan

A structure has substantially been in place wherein our three main businesses ― the 

Domestic Steel Business, the Overseas Steel Business, and the Material Recycling 

Business ― complement each other.
Medium-term business 

plan NeXuS 2023
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140.0 143.4 
147.7 

154.4 
163.0 

179.7 
187.6 

50.1 

69.2 72.4 
79.3 

95.6 
99.5 97.8 

41.5 
46.5 

57.9 

68.0 

52.3 
57.7 

48.7 

0.06x

0.16x

0.10x 0.07x

0.27x
0.23x

0.26x

59.8%

54.8% 54.9%

54.7%
51.9%

53.2% 53.9%

0.0

20.0

40.0

60.0

80.0

100.0

120.0

140.0

160.0

180.0

200.0

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

End of Mar.
2018

End of Mar.
2019

End of Mar.
2020

End of Mar.
2021

End of Mar.
2022

End of Mar.
2023

End of Mar.
2024

（億円）

Shareholders' equity Interest-bearing debt Cash and deposits

Net debt-to-equity ratio Equity-to-asset ratio

Changes in Equity-to-Asset Ratio and 
Net Debt-to-Equity Ratio

19(Forecast)

(billions of yen)

We have managed to maintain the equity-to-asset ratio above 50% 

while the net debt-to-equity ratio fell below 0.25.
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Changes in Product Shipment: Japan and Overseas

1,603 1,720 1,680 1,641 1,662 1,682 1,747 1,645 1,573 1,581 1,545 1,650 1,700 

478 

637 657 788 
999 1,086 

1,300 1,535 
1,441 

1,236 1,258 
1,288 

1,750 

198 

222 
187 

349 
501 481 

519 

550 

2,081 

2,357 2,338 
2,429 

2,662 

2,965 

3,269 3,367 3,363 3,318 3,284 
3,457 

4,000 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
(Forecast)

2024
Target of the
medium-term

business
plan

 Japan (Kyoei Steel and Kanto Steel)

 Vietnam

 North America

（1,000 tons）

(FY)

The total domestic and overseas product shipment fell short of the target due 

to delays in capital investment in Vietnam and Canada.

20
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Upgrading of ESG efforts and business 

foundation that supports growth 

Specific Measures under Medium-Term Business Plan

Upgrading of 

business foundation

Contributing

to the benefit of 

all stakeholders

5

4
Initiatives to realize carbon neutrality 

and a resource recycling society

6

Efforts to boost the growth of each business

1 32

Overseas Steel 

Business
Raising of profitability

Preparation for 

accelerating growth

Domestic Steel 

Business
Strengthening of 

competitiveness

Replacement of facilities with 

an eye toward the future

Material Recycling 

and Steel Peripheral 

Business
Increase in profit-making 

opportunities 

21
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0.2 0.4 0.3 
0.7 

1.0 
1.5 

-0.3 

2.3 

-0.4 

5.2 

-0.7 

4.8 
4.0 

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2024

ベトナム・イタリー・
スチール社買収

（FY）

キョウエイ・スチール・
ベトナム社設立

ビナ・キョウエイ・スチール社
新ライン竣工

・ アルタ・スチール社買収
・ ビントンスチール社精整ライン改修

Progress of the Medium-Term Business Plan (1)

ビントンスチール社
買収

〇 北米のビントン過去最高、アルタ過去最高とほぼ同水準

× ベトナムは南北とも事業環境悪化等により大幅な赤字計上

△ ベトナム・カナダにおける大型投資計画は、コロナ禍やインフレ
影響などにより見直し中

Review of the second year of the 

medium-term business plan

22

1

Overseas Steel 

Business
Raising of profitability

Preparation for 

accelerating growth

(billions of yen)

Segment Profit of Overseas Steel Business

(Forecast) Target of the 

medium-term 

business planAcquisition of 

Vietnam-Italy 

Steel Joint Stock 

Company

Establishment of Kyoei 

Steel Vietnam 

Company Limited

Completion of new 

production lines at 

Vina Kyoei Steel 

Company Limited

• Acquisition of AltaSteel Inc.

• Renovation of finishing lines at 

Vinton Steel LLC

Acquisition of 

Vinton Steel LLC

〇 In North America, Vinton achieved record results while Alta 

achieved results that were almost as high as its past record.

× In Vietnam, our group companies in both southern and northern 

Vietnam posted a significant loss mainly due to the deterioration of 

the business environment.

△ Our plans for major investments in Vietnam and Canada are being 

revised to reflect the impact of COVID-19 and inflation. 
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Vietnam: Business Environment (1)

・ 2020年、2021年はコロナ禍により微減
・ 2022年は、不動産市場の混乱はあったが、前半のコロナペントアップ需要で微増

・ 2023年前半は、前年の不動産市況悪化が長引き不調、後半は回復し前年比横這いと予想

1,683 1,757 1,903 
2,865 

3,520 3,589 3,705 4,049 4,196 3,725 3,747 3,747 3,874 4,006 

3,790 4,162 
5,056 

6,200 

7,015 6,903 7,084 

7,141 6,906 
7,228 

7,333 
7,333 7,583 7,840 

5,473
5,919

6,959

9,065

10,535 10,492
10,789

11,190 11,102 10,954 11,080 11,080
11,457

11,847

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
(Forecast)

2024
(Forecast)

2025
(Forecast)

Northen & Central

Southen

（1,000 tons）

Vietnam Steel Association, Kyoei Steel
23

(CY)

• Decreased slightly in 2020 and 2021 due to COVID-19

• Increased slightly in 2022 despite the turmoil in the real estate market due to the pent-up demand 

following the COVID-19 pandemic in the first half of the year

• Expected to remain weak in the first half of 2023 due to the lingering effect of the worsening of the real 

estate market in the previous fiscal year, but to recover in the second half roughly to the same level as 

in the previous fiscal year

Changes in bar steel demand in Vietnam
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Kyoei Steel Gr.

Hoa Phat

Nghi Son Gr.     

• Authorities tightened regulations to control the 

real estate bubble, triggered by the exposure of 

illegal issuance of corporate bonds by a large real 

estate developer.

⇒ Development projects came to a sudden halt.

• Weak housing demand

Wait-and-see stance due to soaring prices and 

rising interest rates

⇒ All steel manufacturers, including the largest 

steelmaker Hoa Phat, started to record losses 

in the second half of the year due to declines 

in market prices on the back of fierce 

competition for higher market share.

• Anti-corruption actions by the government have 

already resulted in the resignation of the chief of 

state. As the worsening of sentiment for real 

estate development and purchase is inevitable, 

we expect a challenging business environment for 

the time being.

Vietnam: Business Environment (2)

24
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Share in Vietnam (2022)

Vietnam: Immediate Responses toward Profitability Improvement

VKS

16.4％
(YoY change 

+2.4)

Southern

VIS・KSVC

7.4％
(YoY change 

-0.6)

Northern & Central

■ VKS
• A significant loss in the previous fiscal year due to the purchase of scrap 

overseas will be corrected.

• Steelmaking operations will be shifted to those focusing on overseas and 

domestic scrap for short delivery times.

In addition, reversible steelmaking operations will be implemented by purchasing 

lower-priced billets.

• Will work to develop new sales channels through fine-tuned delivery

Also will work to create export opportunities using TVP and to acquire Australian 

Standards for all sizes in addition to Cambodian Standards, while considering 

expansion into other countries, such as the Philippines and Myanmar.

■ KSVC
• Will purchase blast furnaces and billets manufactured by IF as well as those 

manufactured by VIS on favorable terms by leveraging the agility of a rolling-only 

factory     

• Will ensure low-inventory operations in order to secure profit on a monthly basis 

as soon as possible

■ VIS
• Delisting of VIS was completed in the previous fiscal year to improve the agility of 

management decisions.

• Lay-offs will be implemented to break away from the mentality of a state-owned 

company.

• The environment of the Hai Phong factory will be improved to realize integrated 

factory operations.

Scrap purchase operations will be redesigned to reduce manufacturing costs.

25
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North America: Business Environment

78,475 
81,612 

86,607 87,761 

72,732 

85,791 

80,535 

2016 2017 2018 2019 2020 2021 2022

（千NT）

(1,000 MT)

(World Steel Association)

438 385
477 469 482

585 575 592 604 616

1,227

1,078

1,337 1,314 1,350

1,640

1,414

1,558 1,589 1,621

2016 2017 2018 2019 2020 2021 2022 2023
(F)

2024
(F)

2025
(F)

Western Canada

26

(1,000 NT)

(Prepared by AltaSteel Inc. based on Statistics Canada, CSPA, and 

interviews with customers)

• Basic demand remained healthy in 2022, although demand 

temporarily dropped following the pent-up demand related to 

COVID-19.

• In and after 2023, rebar demand is expected to grow at a moderate 

pace thanks to population growth.

•

• Steel demand is forecast to increase in 2023 and 2024 as non-

housing sectors, such as infrastructure, continue to recover 

(WSA).   

• While demand in the housing sector is expected to decrease 

mainly due to interest rate hikes, rebar demand is expected to 

continue to increase in the state of Texas and its surrounding 

areas on the back of economic and population growth.

Changes in rebar demand in CanadaChanges in crude steel production 
in the U.S.
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■ Vinton Steel LLC

• Carried out major repairs on rolling facilities in January 2023 and on 

steelmaking facilities in February 2023, as anti-aging measures.

• Procured round steel bars for ball materials from Alta to focus on 

rebar production.

• Started a study on major investments in anticipation of drastic 

renewal of facilities and equipment

■ AltaSteel Inc.

• Renewed transformers for electric furnaces and LF in June 2022 to 

prepare for the expansion of production capacity

• Started trial rolling of thin rebar

• Introduced movable shredders at MLM, a scrap processing 

subsidiary, in November 2021

Current initiatives

We aim to capture strong construction demand for social infrastructure by strengthening our 

production and sales systems, mainly focusing on rebar.

AltaSteel

21%

N Inc.

26%Other 

Canada

9%

Other 

U.S.

4%

Mexico

2%

Import (Asia)

38% Demand

580,000 NT

Western Canada

Rebar Market Share

(From 2021 to 2022)

North America: Current Initiatives

27
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3.5 3.4 
1.9 

10.8 

12.5 

7.3 

3.3 

9.6 

18.0 

13.0 

2.6 

14.7 15.1 
14.0 

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2024

Progress of the Medium-Term Business Plan (2)

〇 スクラップ高・コスト増を踏まえた製品値上げを実現

〇 山口事業所で火災事故があったものの、

グループ内の製品・ビレット融通などにより影響は最小限に

〇 コスト削減努力と付加価値製品の拡販を継続

炉前作業をする無線ロボット

28

2

Domestic Steel 

Business
Strengthening of 

competitiveness

Replacement of facilities with 

an eye toward the future

Segment Profit of Domestic Steel Business (billions of yen)

Review of the second year of the 

medium-term business plan

（FY）

(Forecast) Target of the 

medium-term 

business plan

〇 Increased product prices in response to higher scrap 

prices and cost increases

〇 Minimized the impact of a fire in the Yamaguchi Division 

by accommodating products and billets within the Group

〇 Continued cost reduction efforts and sales promotion of 

value-added products
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環境リサイクル事業
〇 新型コロナウイルス関連・難処理廃棄物案件獲得に注力

△ 処理コストの増加で前期対比減益

Progress of the Medium-Term Business Plan (3)
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3

Material Recycling 

and Steel Peripheral 

Business
Increase in profit-making 

opportunities 

Segment Profit of Material Recycling and Other (Steel Peripheral) Business
(billions of yen)

1.2 
1.5 

1.3 

1.6 
1.4 

1.0 
0.9 

1.2 1.1 
1.4 

2.0 

1.6 

1.3 1.2 

0.04 0.04 0.04 0.02 0.02 
-0.01 

0.02 
-0.04 

0.15 

-0.06 
0.05 

-0.07 
0.10 

0.50 

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2024

Material recycling business Other business

(FY)

• Closure of the Osaka plant

• Launch of the Material 

Recycling Department at the 

Head Office

• Opening of a port by TVP

• Acquisition of Yodoshi 

Corporation (consolidated from 

FY2021)

• Launch of a new 

plant by VJE

(Forecast) Target of the 

medium-term 

business plan

Material Recycling Business

〇 Focused on acquiring projects for difficult waste treatment related to COVID-19

△ Profit decreased from the previous fiscal year due to increase in disposal cost

Other Businesses (Steel Peripheral Business)

〇 The business strengthened its sales system to expand sales of high-strength 

shear reinforcement bar.

△ The casting business in Japan continued to face problems with both production 

and sale.

△ There was a delay in the second phase project of harbor operations in Vietnam.

Review of the second year of the medium-term 

business plan
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● Zero-emission initiatives

• At the Research Center for Sustainable 

Technologies

⇒ Further utilization of steel by-products (slag)

• Working toward industry-academia collaborations 

with Waseda University and the University of Tokyo 

on the recycling of steel by-products (slag) and 

lithium ion batteries.      

● Initiatives to reduce CO2 emissions

• Conducted activities to reduce the energy 

consumption rate at each site.

• Promoted solar power generation

⇒ A generation facility will start operation in the 

Yamaguchi Division in December 2023.

• Growing young trees to prepare for olive tree planting

• Obtained the CDP “A-” rating for disclosure based on 

TCFD recommendations

4
Initiatives to realize carbon neutrality 

and a resource recycling society

Review of the second year of the medium-term business plan

667 

564 

492 
439 436 427 

333 

2013 2018 2019 2020 2021 2022
Preliminary

… 2030
(FY)

CO₂ emissions (thousand t-CO₂)

Targets: Compared to FY2013

Reduction by 50%

* Production 

bases in Japan

Slag

Progress of the Medium-term Business Plan (4)

30* Figures through FY2021 have been revised to improve data accuracy.
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Contributing to the benefit of all stakeholders
5

Progress of the Medium-Term Business Plan (5)

31

Review of the second year of the medium-term business plan

• Local communities …  Donations (donated 0.4% of non-consolidated net profit)

Disaster prevention drills

• Employees …  Ratio of female employees on the management track: 

12.0% (FY2023 target: 11%)

Improvement of the working environment, such as by

encouraging the use of paid holidays and refurbishing 

welfare facilities

Conducted an engagement survey

• Customer … Started the operation of a website order receiving 

system “Tetsukul”

• Shareholders/investors   …  A commemorative dividend for the 75th anniversary of the 

foundation, and upgrading of the shareholder benefit plan

Active disclosure of ESG information

• Business partners … Responses to the 2024 problem
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Progress of the Medium-Term Business Plan (6)

32

6
Upgrading of business foundation

Review of the second year of the medium-term business plan

● Promotion of digital transformation (DX)
• Completed the release of a backbone system for sales and purchases

• Upgraded the electronic approval flow

• Working on the introduction of paperless administration work and the introduction of 

AI/IoT in factories

● Initiatives toward a more robust financial foundation
• Diversified financing methods by issuing corporate bonds and establishing a 

commitment line

• Maintained our credit rating at “A,” our equity-to-asset ratio at 53.2%, and our net 

D/E ratio at 0.23

● Further promotion of fair and sincere corporate activities
• Improved the risk management structure

• Conducted ongoing compliance training

• Improved information security systems
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(1) Increasing impact of population decline in Japan 

on society
⇒ Secure human resources for production sites in an increasingly challenging 

environment in which the working-age population will continue to decline.

⇒ Slowdown in the Real GDP growth rate

Sluggish rebar demand

(2) Advent of a society in which greenflation will 

accelerate
⇒ Scrap demand will grow due to the shift from a blast furnace to an electric 

furnace.

⇒ Electricity and other energy costs will increase.

Prices of subsidiary materials and iron alloy will increase.

(3) Rising geopolitical risks
⇒ A divided world

⇒ The procurement risk for production resources, such as raw materials and 

energy, will increase.

Third Year of the Medium-term Business Plan: 

Environment in the New Era

33
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1. Reinforcement of human capital investment

・ Improve the environment to secure diverse human resources.

・ Improve working conditions (continued increase in basic wage and 

correction of nighttime operations).

・ Improve education and training programs (by reinforcing the Human 

Resources Development Section and the Corporate Education 

Center).

2. Diversification of raw material procurement

・ Leveraging Kyoei Material

3. Thorough implementation of low-cost 

operations

Refurbished the cafeteria in the 

welfare building (Kanto Steel)

Corporate Education Center 

(Hirakata Division)

Kyoei Material

We will develop a capacity to handle product 

shipment of 4 million tons worldwide and 

diversify our businesses, such as the Material 

Recycling Business, aiming to realize a robust 

profit structure that can respond to changes in 

the external environment.

Initiatives Looking Ahead to the Next Medium-term 

Business Plan

34
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We are striving to transform ourselves from a company that

has “contributed to the creation of social infrastructure across

the world through steel manufacturing” into an “essential

company” that will contribute to achieving development of

society and harmony with global environment through the

resource recycling business in the coming “circular economy

society.”

NeXuS

▶▶▶ Next Success

Aiming to become a successful 

company in the future

3535
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(Source) Materials of Japan Iron & Steel Federation

421 428 447 472 464 439 422 424 429 413 379 387 391 

429 
461 458 

474 
443 

411 421 427 435 
389 

383 389 370 

850 
889 905 

946 
907 

850 843 851 864 
803 

763 776 

FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

Reference: Small Bar Production Volume (Japan)

761

(10,000 tons)

Reference 1
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Kanto Steel, Ltd.
Rebar (thin type)

Nagoya Division
Rebar (all sizes), threaded rebar, 

and high-tensile steel

Hirakata Division
Rebar (thin type) and round bar

Yamaguchi Division
Rebar (all sizes), structural steel 

bar, small shapes (flat bar, I beam, 

equal angle bar)

Reference: Kyoei Steel Group’s Bases in Japan

Kyoei Mesona Inc.
Material recycling business

Kyoei Material, Inc.
Gathering and processing of scrap

Yodoshi Corporation
Casting

Kyoei Industrial Co., Ltd.
Mechanical working of rebar, 

sales of steel products

Other bases in Japan

• Kyoei Recycling Co. Ltd.

• Kyoei Fabricated Steel Sales 

Corporation

• MSK Japan Co., Ltd.

• Nakayama Steel Products Co., 

Ltd. (Equity-method investee)

Reference 2
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Reference: Kyoei Steel Group’s Overseas Bases 
(Vietnam)

Thi Vai International Port Co., Ltd. (TVP)

Ba Ria-Vung Tau Province, Vietnam

Business: Harbor operations

Steelmaking plant (Hai Phong)

Vina-Japan Engineering Ltd. (VJE)

Hai Phong City, Vietnam

Business: Production and sale of pig iron casting products

Production capacity: 9,000 tons/year

1
5

2

3
4

Vietnam-Italy Steel Joint Stock Company (VIS)

Hung Yen Province, Vietnam

Business: Production and sale of steel products (rebar 

and wire rod)

Production capacity: 

Steelmaking capacity of 450,000 tons/year 

and rolling capacity of 300,000 tons/year

1

Kyoei Steel Vietnam Company Ltd. (KSVC)

Ninh Binh Province, Vietnam

Business: Production and sale of steel products (rebar

and wire rod)

Production capacity: Rolling capacity of 300,000 tons/year

2

Vina Kyoei Steel Company Ltd. (VKS)

Ba Ria-Vung Tau Province, Vietnam

Business: Production and sale of steel products (rebar, 

round bar, section steel, and wire rod)

Production capacity: 

Steelmaking capacity of 500,000 tons/year and 

rolling capacity of 900,000 tons/year

3

4

5

Reference 3
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Reference: Kyoei Steel Group’s Overseas Bases 
(North America)

State of Alberta, Canada

Business: Production and sale of steel products and 

processing and sale of scrap metal

Production capacity: 

Steelmaking capacity of 300,000 tons/year and 

rolling capacity of 270,000 tons/year

Establishment: 2020 (founded in 1955)

AltaSteel Inc. 
(State of Alberta)

Vinton Steel LLC
(State of Texas)

AltaSteel Inc. 

State of Texas, the United States of America

Business: Production and sale of steel products 

(rebar, grinding ball)

Production capacity: 

Steelmaking capacity of 250,000 tons/year, 

rolling capacity of 200,000 tons/year (rebar), and 

forging capacity of 50,000 tons/year (grinding ball)

Establishment: 1962

Vinton Steel LLC

1

2

1

2

Reference 4
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Disclaimer
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• 本資料は、当社の経営戦略に関する情報の提供を目的としたものであり、当社が発行する有価証券の購入や売却を勧誘する目的で作
成されたものではありません。

• 本資料に掲載されている情報には、当社に関する将来予測や業績予想が記述されていますが、これらは潜在的なリスクや不確実な要素を
含んでおり、将来の業績を保証するものではありません。業績結果が経営環境の変化などによって、見通しと異なったものになる可能性があ
ることをご承知おきください。

• 本資料に掲載されている情報の掲載中止や変更を予告なく行うことがありますので、ご承知おきください。

• これらの情報を利用することで生じたいかなる損失や損害に対しても、当社は一切責任を負うものではありません。

• This document has been prepared for the purpose of providing information on the Company’s management strategies, and 

not for the purpose of soliciting the purchase or sale of securities issued by the Company.

• Information contained in this document includes forward-looking statements and financial forecasts on the Company. 

These statements and forecasts include potential risks and uncertainties and do not guarantee future earnings. It should 

be noted that earnings results may differ from forecasts due to changes in the business environment or for other reasons.

• It should also be noted that the Company may withdraw or change the whole or part of the information contained in this 

document without giving prior notice.

• Under no circumstance shall the Company be held liable for any loss or damage arising from the use of any information 

contained in this document.




